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Record Exports on the Way
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Esperance Port Business
Development Manager
Devinder Grewal said
that if the current rate of
trade continued the Port
would handle a record cargo
of more than 20 million tonnes
this financial year. Beyond this
the Port expects to handle more
than 12 million tonnes of exports annually.

The Port’s major customer, Cliffs Natural Resources (formerly
Portman Iron Ore) was looking to increase exports from 8.8 million
tonnes this year to 11.5 million tonnes annually. Cliffs Natural
Resources produces iron ore at Koolyanobbing near Southern Cross.

There is also new business emerging for the Port. Later this year
Galaxy Resources is expected to start shipping spodumene (lithium
carbonate) through the Port, with an anticipated output of 137,000
tonnes a year.

Galaxy Resources is an emerging mining and chemical company at
an advanced stage of developing its Mt Cattlin Lithium Project (hard
rock spodumene) near Ravensthorpe.

Dr Grewal said other new business for the Port would come from
ITC, which is now known as Elders Forestry. Next year Elders
Forestry would start exporting woodchips through Esperance, with
an anticipated yearly output of 400,000 tonnes.

“These increases along with the resumption of mining at the
Ravensthorpe nickel mine in the first half of next year will see the
total exports through the Port increasing to more than 12 million
tonnes of cargo a year,” he said.

“The Port is talking with the new Ravensthorpe mine owners
First Quantum Minerals, and we will have a very good working
relationship with them.

"Agreements with First Quantum Minerals are expected to be
reached soon.”

First Quantum Minerals is a Canadian company which has purchased
the Ravensthorpe Nickel Mine. The company will move sulphur in
bulk, and nickel and magnesium oxide in containers through the Port.

New business is also expected to come from nickel sulphide miner,
Western Areas. The company is anticipating to start production in
late May with the first shipment of 7000 tonnes in late June. This will
then move to 10,000 tonnes with an anticipated output next year of
120,000 tonnes.

“Concerns about nickel handling are somewhat alleviated by
increasing tonnages being shipped out in containers — by Xstrata
and by Western Areas,” Dr Grewal said.

There was also considerable interest by primary producers in the
region to ship their products out of the Port in containers.

At a Glance
Expected outputs

BHP Billiton
120,000 tonnes nickel
concentrate

Cliffs Natural Resources
8.8 million tonnes

to 11.5 million tonnes
iron ore

Elders Forestry
(ITC) 400,000 tonnes
woodchips

Galaxy Resources
137,000 tonnes lithium
carbonate

First Quantum Minerals
180,000 tonnes of nickel
hydroxide

Western Areas 120,000
tonnes nickel concentrate

Xstrata
120,000 tonnes nickel
concentrate
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Port Reports

Achievements

fter three and a half years as Chairman of the Esperance Port
ABoard I have resigned from the position because of family

reasons. Although the period in office was challenging it was
also rewarding.

The problems that were experienced in this time have assisted in
taking the Port in a direction that will provide modern infrastructure
and operating protocols that are in line with other Ports around
Australia.

While | confidently say this, there are still many challenges ahead
although the foundations have been laid to enable the Port to meet
these challenges.

The lead pollution crisis was an unfortunate incident that the Port
Board tackled vigorously and has put systems into place that will
avoid any similar event occurring again.

The solution to this problem was made easier by having a workforce,
management team and Board who met the challenges head on while
at the same time there were many people in the community who
understood our position and their encouragement and advice was
helpful and appreciated.

The Port is now ready for the next era of growth with new products
in woodchips and spodumene to be exported from late this year

or early next year, while an increase in iron ore exports and the
reopening of the Ravensthorpe Nickel Project having a significant
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existing infrastructure.

In the office there are also changes on the way.

The State Government is currently considering the
appointment of the successful applicant for the Chief
Executive's position, and an announcement will be

made soon.

The State Government is also working to find a new
Chairman after Jim Matijasevich's resignation from
the position. Jim has been an excellent contributor to
the Port over a fairly tough period, and | thank him for

his time, dedication and efforts.

Port and the wider community with news
the Ravensthorpe Nickel Mine will soon
be back on track. We are looking forward
with enthusiasm for RNO trade to return
to the Port now that Canadian company
First Quantum Minerals has taken over

It is an exciting time for the Esperance

There's plenty more over the horizon
because lithium and woodchips will soon be
exported from the Port as well, and this will
provide even greater trade diversification.

Existing operations are also improving, with the
Port aiming to increase iron ore throughput. This
is a great prospect because it can be achieved with

and Challenges
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20 impact on the volume of trade

going through Esperance.

The next challenge is the
upgrade to the transport
corridor into the Port.
If this does not get the
support that the Portis
lobbying vigorously for,
within two years the traffic
situation in the corridor will
be untenable to the point
where activities in the town
and the Port will be curtailed.

| ask each and every resident, whether
you work at the Port, are Port customers, are members of a
community group, are Shire councillors or local politicians: voice
your concerns about the massive impact not having this work
completed will have on the town of Esperance.

Finally | can sincerely say that Esperance and its residents will always
be part of my life and I am most grateful I had the opportunity to
experience it. | thank all my Board members, staff and workforce for
making me welcome and supporting me during my tenure.

Jim Matijasevich

From My Desk

While on that note, | would also like to acknowledge
the close working relationship between the Port and
the Esperance Shire Council. The Council recently
publicly recognised its relationship with the Port and |
fully endorse those comments.

I hope you enjoy reading more about the Port’s
activities in this edition of the rePORT.

Neil Pearson

Sulphur Stockpile
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Transport Corridor Upgrade

of the transport corridor is revisited and that the project is

E sperance Port has recommended that the proposed upgrade
undertaken in stages rather than as a single project.

Esperance Port’s acting CEO Neil Pearson said staging the upgrade
would make it more affordable, likely to happen faster, and would
bring significant benefits to local motorists, truck drivers and the rail

operator currently using the corridor.

The Port has been working with Main Roads, Esperance Shire
Council, Goldfields Esperance Development Commission and

the Chamber of Commerce and Industry to have the 1960s built
road upgraded so that it will be able to meet the ongoing needs of

industry using the Port.

When the road was built it was a ring road around the town and the
Port was handling less than half a million tonnes of cargo a year.
Today the road cuts the town in two and more than 10 million tonnes
of cargo is being transported along the corridor annually.

With increases in iron ore exports and new woodchip and
spodumene exports expected this year, the number of trucks
accessing the Port is expected to increase from about the current
45,000 a year one way to more than 68,000 a year by 2012.

Mr Pearson said the Port was proposing that the first stage of the
project would be the construction of infrastructure to move local
traffic across the transport corridor from West Beach to the town,
and rerouting heavy vehicles travelling to the Port by providing a

dedicated traffic lane.

He said the benefits of this first stage would be to separate Port
traffic from local traffic, create seamless flows for road and rail traffic
into the Port, reduce noise and the number of train movements
along the corridor, and provide efficiencies to trucking operations.

In
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IT Improvements

he foundations are in place for a major
upgrade of the Port’s computing
systems.

Port IT Manager Marcus Kirby said the Port's
servers would be replaced with a more reliable
and robust system.

The new servers are being set up in a room
dedicated to solely housing the equipment
within the Port’s administration building.

The servers will have a new battery system
which is capable of running the Port'’s
computing systems for about 30 minutes during
a power outage.

Currently the computers can only run for 10
minutes during an outage.

“The new system will be more reliable and
easier to backup,” Mr Kirby said. “It's all about
protecting valuable records and keeping going
during power outages.”

Staff will soon be using a new version of the
Port’s document management system, and
will see improvements to email such as on-line
archiving and search capabilities.

This month IT will be working with the Port
Electrical staff on upgrading the control system
software that is used to load ships.

This is quite a significant upgrade to a core
system, and should give staff access to better
reporting and performance indicators.

“By staging this project first, we will be able to see what other
benefits may follow,” Mr Pearson said. “Main Roads will have time
to look at the impact of this and to determine what the future stages

Main Roads is currently developing designs and cost estimates.

Marcus Kirby checks wiring for the new server
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Excellent Air Quality

sperance Port is continuing to deliver exceptionally good air
quality results thanks to work to reduce dust emissions.

The work was undertaken as part of the $38 million upgrade
to the Port’s mineral concentrate circuit, which is the system used to
load bulk concentrates onto ships.

The system upgrade was an environmental licence condition issued
by the Department of Environment and Conservation early last year.

It prescribed a range of works to the Port’s existing circuit so nickel
bulk exports could continue through Esperance.

The upgraded circuit was used for the first time in September.

Port acting CEO Neil Pearson said since then the system had enabled
the Port to deliver excellent air quality results by significantly
reducing dust emissions.

“Work is still continuing on finetuning the system, however, we are
pleased with results achieved so far,” he said.
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Managing Our Nickel Stocks

ew operating procedures have been put in place to manage
nickel concentrate stockpiles following an incident in the

Black Swan storage shed last August.

The Port is working with BHP Billiton to limit the potential of nickel
concentrates heating once they arrive at the Port and before they
are loaded onto a ship for export.

In August last year the Port had to close because of a smoke incident
in the shed following the heating of the concentrate.

Now the product stored in the shed is monitored four times a day to
determine whether the nickel concentrate was heating, and if there
is any heat the product is spread out and watered.

Port Environmental Manager Alex Leonard said that while nickel
concentrates were prone to heating, the new procedures put in place
were working very well and the product was being well managed.

On two occasions in February when heating was detected, the
product was spread out and presented no danger of smoldering.

“The product is managed according to the protocols developed by
BHP Billiton and the Port and the shed is ventilated,” Dr Leonard
said.

“In both of the February situations the heat was dissipated by
spreading out the product and watering, as required by recently
revised operating procedures.”

Furthermore, as part of the Port’s $38 million concentrate circuit
upgrade, new dust collectors were installed on the Black Swan Shed
and these have worked extremely well in managing dust generated
during inloading and outloading operations.

Recycling Water

sperance Port has been recycling water since April 2009 by
using it more than once during the nickel loading process.

The wash water used to wash down conveyors and other areas
in the nickel circuit
during ship loading

is then cleaned in the
waste water treatment
plant.

From here the treated
water is reused for road
sweeping to minimize
dust from Port roads
and pads where nickel
concentrate is handled
are regularly cleaned.
This helps minimise
nickel dust.

The water recycling is
part of an overall water
management plan for
the Port.

B

Andreas Maier checks the waste water treatment plant
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Plant Product is Beatin

Port Environmental Sustainability Technician Marina
while a contractor applies the dust suppressant

Nickel Sampling Stations

ickel exporters (BHP Billiton, Norilsk and Xstrata)
have put together a budget to investigate nickel
exposure levels within the Esperance community.

While government departments finalised the analytical
method for this monitoring in February, final locations for two
new monitors in the community are under discussion.

It is expected that the Port will conduct this monitoring as a
further extension to its current activities.

Currently there are monitors at the Port boundary. These
have shown a significant improvement on last summer’s
nickel emissions.

Dust

natural plant product is helping create a more
dust-free environment in the Esperance Port.
A dust binding agent was applied to most of the

Port’s non-sealed surfaces in late February with priority
given to heavily-trafficked areas used by road trains.

Port Environmental Manager Alex Leonard said
the product had already made a huge difference by
reducing dust levels.

"It is a natural non-toxic product based on lignin,” he
said.

“This is the substance that reinforces the walls of the
water transport vessels in all plants, helping them stay
upright.”

The first application of the dust binding agent took a
week to apply across the Port.

It will significantly reduce the amount of water used in
dust control as gravel roads were previously watered
down daily to manage the problem.

“Although we still need to follow-up with maintenance
coats, it will require a lot less resources than
previously,” Dr Leonard said.

Improved Reversing Alarms

sperance Port’s front end loaders will soon be installed
Ewith state-of-the-art reversing alarms that still ensure a

safe working environment but operate with a less invasive
beeping sound.

The move has been made because of a complaint about the noise
of existing reversing alarms.

The Port’s Environment Department has worked with Mineworks
and BIS to find a solution, and new alarms have been ordered.

The existing alarms will be replaced on Mineworks’ machines with
alarms that self-adjust to background levels of noise. Meanwhile,
BIS will manually tune their reversing alarms to a minimal level.




Shipping

New Trick in Pilot Toolbox

PS technology is being used on the water to track the
movement of ships coming in and out of the Esperance Port.

The Port introduced the new technology about three months
ago to provide an extra aid to navigation, and a record of the journey
once the process is over.

“It's not a legal requirement to have this technology; it's an enhanced
safety feature,” Esperance Harbour Master Rob Lovell said.

Two GPS systems
are used when
ships are guided
in and out
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Beyond the immediate benefit of using the system during the
piloting process, it can be used for evaluation afterwards, in the
unlikely event that something went wrong.

But just as importantly, it is already being used as a training tool for
the pilots to analyse each journey.

“It's state-of-the-art technology and it’s becoming an industry
standard,” Captain Lovell said. “Later on the tugboats will have the
same technology so that their route is tracked as well.”

The pilots
also record all
conversations

alll=

of the Port,
which provides
immediate
communication
to the pilot
through a laptop
computer.

The pilot can not
only see the ship’s
speed, course
and distance
from the closest
hazard on the
computer screen,
the program

can also ghost
tracks where the
ship would be in
three minutes if it
continued on its
same course.

when moving
ships in and out of
the Port, so there
isa complete
record of the
shipping process.
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berthing of a
Cape-size vessel at
the iron ore berth

Sand Survey for Safe Shipp

Esperance Port recently there’s a chance those on board didn't
see you — they were more interested in what was going on below
the surface.

Ifyou saw a boat slowly moving back and forward near the

In early February a survey boat with a multiple differential
positioning system on board was used to measure the depth of the
water in the surrounds of the Port.

Harbour Master Rob Lovell said the survey was undertaken to
confirm the channel used to bring ships in and out of the Port was
not shifting or changing.

"It confirmed that the pilots are still on the right course when moving
ships in and out of the Port,” he said.

The boat used to survey the Port has automatic communication to
measure tides, and by allowing for tide movements it can measure
the distance to the ocean floor.

"It followed very close tracks and gave a 3D view of what the ocean
floor looks like,” Captain Lovell said.

The survey is undertaken every two years.
Captain Lovell said in Esperance the water did not silt up very

often so the ocean floor did not change rapidly, unlike some other
Australian ports which were more open to the elements.
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